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Time for Mutual Learning and Sharing



ñWe donôt need you. You havenôt 

gotten through college yet.ò

ñGet your feet off my desk. Get 

out of here. You stink and weôre 

not going to buy your product.ò

ñYour problem is that you still believe 

the way to grow is to serve caviar in a 

world that seems pretty content with 

cheese and crackers.ò

ñThereôs no reason why anyone would 

want a computer in their home.ò

Imagine how one young man with big dreams must have felt when he 

heard the following. Of course, these statements were all directed at one 

time or another to Steve Jobs. 





Global Competence - INSEAD



Global Competence ïINSEAD

Global Innovation Index: 1st-Singapore; 3rd HK

Global Competitiveness : 1st Singapore ; 11th HK



Education Reform Spirit:

1. Liberal Studies

2. Exam vs. SBA

3. Diversity of subjects

4. OLA +  SLP

5. Norm vs. Standard Ref.

6. Tri -lingual -ComSkill

7. Guts acting on reform

8. Future breed of Talent

9. International recognition

10. Excellence in execution

11. Stakeholders ownership 

12.Assessment for 

Learning  Reform

Education Reform in HK

International Road show



Understand the 

Power of Progress

is 

What really motivates People
Aligned with Spirit of Education Reform in HK

No wonder, HBR asked to 

Build More Hong Kongé

Breakthrough Ideas for 2010
JanuaryïFebruary 2010 , Harvard Business Review

http://www.hbrtaiwan.com/Article/journal_content.aspx?issuid=HBR040
http://hbr.org/reinvention


People@Work 2020 Study

1. Is not as loyal by nature and needs more leader efforts 

to grow and instill loyalty 

2. Is more challenging to lead using traditional styles, e.g. 

the directive style

3. Wants to constantly know what is going on in the 

organization

4. Requires and demands more flexible work schedules

5. Is more protective of their time after work

6. Has higher and clear expectations about the 

organizationôs responsibility to develop them

7. Needs more face time and attention from their 

managers and leaders

9



2020 ïAdopting or Adapting

Concept of MAD



people@work 2020

Á Gen X & Y attitudes for better work-life balance

Á New media enable flexible & distributed work 

patterns

Á Baby boomers seek longer term workforce 

engagement   - high correlation to mental & 

physical health, longevity

Á Ageing & female workers drive compressed & P/T 

roles



So what does it all mean for 

people@futurework ?

Á My experience of 20/80

Á Confidence and self-driven

Á Ownership



Number One Human Capital Issue

Change and Adaptability

Workforce Readiness to meet the companiesô 

future goals



KSF for Future Talent

*Ethics and Integrity

*Common Sense + Soft Skills
*ICBC Independent+Change + Bravity+Confidence

*Multi-disciplinary Competence

*Sense of Mission / Purpose

*** Back to Basis***



Dave Ulrich ïWhy of Work : Purpose

http://www.amazon.com/gp/reader/0071739351/ref=sib_dp_pt
http://www.amazon.com/gp/reader/0071739351/ref=sib_dp_pt


Dave Ulrich ïBusiness Professor

Wendy Ulrich ïPsychologist 

Dave + Wendy = The Why of Work ïHow Great Leaders 

build Abundant Organizations that win.

MBA = Managed by Abundance == Leaders help followers 

to achieve the goals, and to 

find meaning and purpose at work.


